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American Lung Association — DFW
Region

Brookhaven College
City of Anna

City of Arlington
City of Bedford

City of Cedar Hill
City of Dallas

City of Denton

City of Fort Worth
City of Grand Prairie
City of Grapevine
City of Kennedale
City of Mesquite
City of North Richland Hills
City of Plano

City of Richardson
Cedar Valley College
DART

DCTA

DFW Airport

FWTA

Health and Wellness Alliance for
Children

Hood County

Insta-brite Technologies
NCTCOG

The North Texas Commission
Dallas County

Parker County

Tarrant County

TxDOT - Dallas

TxDOT — Fort Worth

U.S. Green Building Council — North
Texas Chapter

University of North Texas Health
Science Center

University of Texas at Arlington
UT Southwestern



Award Categories

e Qutstanding Effort Awards

e Advertising

* |nitiative

e Partner Involvement
e Qutreach

e Arlo Ambassador Award
e Air North Texas Partner of the Year
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Outstanding Advertising

COALITION

Air North Texas

The Air North Texas
conference call was held
May 18%_ The May meeting
included an air quality
update indicating the
current design value
through May 18 for the
DFW nonattainment area
was at 77 ppb. There was
a presentation done by the
DFW airport
representatives
highlighting the Airport
Carbon Neutrality
program. The was also a
presentation by NCTCOG
representatives reviewing
the Try Parking It program

that focuses on travel
demand management
through carpooling, trip
reduction, bicycle/
pedestrian initiatives, and
transit initiatives. There
was also a review of plans
for Clean Air Action Day
scheduled for June 23"
The next meeting is
scheduled for July 200

June 2017 | Hood County Clean Air Coalition

Hood County
Clean Air News

2017 Ozone Season

The 2017 ozone season began on March 1%, The ozone season will

last until the end of November for the North Texas region this year.

EPA 120 letters concerning any intended modifications to state
recommendations for the 2015 Ozone NAAQS desi i

Cclean Air Action DRY is.
_une 23, 2017

TAKE STEPS
TOWARD
IMPROVING AIR
QUALITY.

#CAADZ017
06.23.17
ns
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air Quality Projects 3

expected at the beginning of this month, but were not issued. On
June 6, EPA sent out a news release that ozone designations will
be pushed back by one year and are now expected to be issued in
October 2018. The current, uncertified, design value for the Hood
County monitor is 66 parts per billion (ppb) through June 21, 2017.
The 2015 Ozone Standard is 70 ppb.

Rider 7 Funding

On June 12* notice was given that the Governor's office line-item
vetoed the TCEQ Rider 7 Air Qualitv Plannine Grant. This erant

a

HCCAC Board Members:
Dave Porcher, Chairman
John Camphell, Diamond C
Mark Clark. Luminant

Bob Cornett, Mayor, City of
Cresson

James Deaver, Hood County

R —

T ppsmpprr
Six Tips for Increasing’ |
Winfertime Fuel Economy

Take Care of Texas — If's the only one we've gol!



Outstanding Initiative

UNT

Clean Air Action Day (CAAD) - June 23rd
Action Pledge

SCIENCE CENTER

HEALTH

SCIENCE CENTER

CAAD is on the first Friday of the summer each year, and this
year it is on June 23rd. Take action for clean air and do one ir
thing to improve air quality for the health of our community! northtexas

A random drawing will be held on June 23rd for all action
pledge participants. Prizes include:

1 - $25 gift card to Amazon.com
2 - Sustainability goodie bags (tote, lunch bag, cutlery set, water bottle)

In addition to taking this pledge, come to the CAAD Brown Bag Lunch from
12-1pm in LIB 110 |mini-auditorium). We'll show short videos with a focus
on environmental and human health, and we'll have Alchemy frozen pops
available. Alchemy Pops is a Fort Worth business which sources locally when
possible. Each attendee will also get a free water bottle from Air North Texas.
Water bottles and pops are first come, first serve.

Thanks for taking the action pled

! tetick an the
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TAKE STEPS
TOWARD
IMPROVING AIR
QUALITY.

#CAAD2017
2397

Nead a New Fraazer?
A few ULT freezers on campus

will be replaced with more
energy-efficient  and space-
saving freezers with funds
through the Office of

Sustainability. Deadline to apply
is June 3 Click to see the

r and the
= ion.

UNTHSC

= Sustainability

Newsletter
. .

Clean Air Action Day (CAAD)
encourages North Te: :
Sshon o dmpnoes i UNT Health Science Center - Sustainability
a healthier commun : T,
here to pledqs ons Fublished by Sandy Wiggins Bauman [2]- July 26 - @
Friday, June 23rd. ¢
drawing with prizes wi Drive an Electric Vehicle (EV) or want to? Attend DFW's Drive Electric Week
on that day for particip
on September 8th!

In addition to tal g
pledge, come to th
Brown Bag Lunch fror
in LIB 110 on Friday, J
We'll show short wvi
have free &lchemy Pojp
frozen pop store ths
locally when possib
attend=e will zlsa g
water bottle fram Air M
{while supplies last]).

Dallas-Fort Worth Clean Cities | Drive Electric Week

Your expert on alternative fuel and advanced technology vehicles, available grants,
technical support, cost analysis, and more.

DFVWCLEANCITIES.ORG

Boost Post

101 peaple reached



Outstanding Partner Involvement

53

Live Green in Plano @LiveGreenPlano - Jun 20 v
“I'm very conscious of my environmental impact and biking is one way to be more
sustainable.” John E. Learn more @ plano.gov/cleanair

Plano g~ -

City of Excellence

Clean Air Action Day

June 23 is Clean Air Action Day and Live Green in Plana is partnering with Air North Texas o bring awarenass to the health
and environmantal effsets. of poor air quality, Piadgs to take action for clean air today|

Vehicles are the single ng pollution in the Texas region Cars and trucks emit
nitrogen oxides every day and these missions have negative impaets on the respiratory health of residants. We're ehallenging
residents 1o rethink their commuting options and help reduce the numbar of single-oecupant cars on the road G Clean Air
Action Day consider an alternale comimle method fike taking, carpociing. riding DART or using an altemative fue! vehicle. To
inspite you, we're sharing the stories of residents who do just that every day,

Share your story with us through Eacebook, Twitter or gmail to be featured in our outreach!

“When my kids don't have
school, | ride my bike to
work. My motivation for

riding is for the exercise and

to be more sustainable. | just =
love the sense of freedom
when [ can feel the air in

my face and | wish [ could

do it more frequently.”

- Betty A.

duné 73 & Clean Al Action Day and Live Groen in Plano Deborah Partssred Up
s parineing with A Nord Teuin 1 Bring Swavesess 1o W mowd %0 Plens om Phieslx, Ao BCR
B health and anvecnmental eflects of poor e qualty oy Pestand was sufering om chionic 34ens. dub 1




Outstanding Outreach & Arlo Ambassador

Green
Dallas

Published by Brandi Kelp [21- June 14 - @ Arlo always turns off his power strip when he leaves work! What action will
you take for Clean Air Action Day?

Green Dallas
E Green Dallas added a new pthO Published by Brandi Kelp 1?]- June 15 - @

#CAAD2016 #GreenDallas #AIrNTX

- Clean Air Action Day

t This Friday is Clean Alr AClion Day, a0 Al invies you 10 join Green
Dallas and pariners ai the City Hall Piaza and Ceniral Library. We will have
932 people reached lunch aplions, and greal information rom groups across Dallas on ozone
and chean air. Come oul and see us!

RCAAD2016 #GreenDakas #AINTX

‘GreenDallas

Click here for : lean-air-action
day-2016/

383 peagls reached

187 people reached m



Partner of the Year

m City of Grand Prairie - Municipal Govemment
iy 25

Hot Summer? Turn on that ceilng fan and set the blades in a
countarclockwise direchon so that the r blows down and cools you down
Ceiling fans allow you 1o raise the thermostat about four degrees without
ciscomfort. Not anly wil ycu be oo, but youll also save energy, reduce i
‘poliytion and save money! BARNTX #SummesSawngs

Cool ¥

Save $39

Reduce Air Pollution.

ealth of your love 3 Save EHEIgY

and it happens mare offen than you might think. Be air aware by signi
for air quality alerts at hitp-/Awww simonthiexas org/signup. SAINTX

#HeArAlen

( GLEAN AIR

ACEION DAY CHALLENGE

Be air aware.

Sign up for air quality alerts




Contacts

Mindy Mize Whitney Vandiver
817-608-2346 817-704-5639
mmize@nctcog.org wvandiver@nctcog.org

air
northtexas

www.airnorthtexas.org



EIGHT-HOUR NAAQS FOR OZONE
HISTORICAL TRENDS

Based on <70 ppb (As of November 8, 2017)

Exceedance Levels
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- . . . . Ozone Season (Year)
Exceedance Level indicates daily maximum eight-hour average ozone concentration.

Exceedance Levels are based on Air Quality Index (AQI) thresholds established

by the EPA for the for the revised ozone standard of 70 ppb. ANot a full year of data

\\Q = Additional level orange exceedance days under the revised standard that were not Source: TCEQ, http://www.tceq.state.tx.us/cgi-bin/compliance/monops/8hr_monthly.pl 1
L exceedances under the previous 75 ppb standard. (AQI level orange = 71-75 ppb) ppb = parts per billion



http://www.tceq.state.tx.us/cgi-bin/compliance/monops/8hr_monthly.pl

EIGHT-HOUR NAAQS FOR OZONE

HISTORICAL TRENDS
102 As of November 8, 2017
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Consecutive Three-Year Periods

1Attainment Goal - According to the US EPA National Ambient Air Quality Standards, attainment is reached when, at each monitor, the Design Value (three-year average
of the annual fourth-highest daily maximum eight-hour average ozone concentration) is equal to or less than 70 parts per billion (ppb). 2
“Not a full year of data. Source: NCTCOG TR Dept



2017 Clean Diesel Subaward and

Call for Projects

Regional Transportation Council
November 9, 2017

Lori Clark
Program Manager

North Central Texas
= Council of Governments
= = Regional Transportation Council



Air Quality Emphasis Areas

‘ High-Emitting Vehicles/Equipment ‘ @

Vehicle Miles of Travel

Cold Starts

Hard Accelerations



Background

Source: EPA National Clean Diesel Funding Assistance Program

NCTCOG Proposal Recommended for Full Award

Expense Category _____Amount

Vehicle/Equipment Replacement Projects $2,000,003
NCTCOG Administration* $90,709
Benefits Anticipated 5-Year Impacts
Nitrogen Oxides Reductions 96.92 Tons
Particulate Matter Reductions 6.93 Tons

*Up to 525,000 RTC Local “Backstop” for Staff Administration Approved August 10, 2017
EPA = Environmental Protection Agency 3



Project Eligibility

Eligible Entities:
Local Governments
Private Companies who Contract with Local Governments
Must Adopt RTC Clean Fleet Policy or Similar

Eligible Activities Funding Threshold

Replace On-Road Diesel 45% Cost if New is Electric

Trucks
35% Cost if New is Powered by Engine Certified to
CARB Optional Low-NO, Standards
Replace Non-Road Diesel (Both Natural Gas and Propane Engines
Equipment Currently Available)

25% Cost for All Others

CARB = California Air Resources Board 4



Proposed Subaward

Denton County Transportation Authority (DCTA) Transit Bus
Replacement Project

Background:
Submitted in Response to NCTCOG Solicitation
Commitment to 75% Match Requirement
Detailed in Proposal to EPA

Subaward Details:
$471,603 for Replacement of 4 Transit Buses
(25% Funding Threshold)
Contingent on Adoption of RTC Clean Fleet Policy



Proposed CFP Details

Balance Available for CFP:
$1,528,400

Structure:
Modified First-Come, First-Served
Interim Application Deadlines 5 pm Last Friday of Each Month

Competitive Evaluation Within Month

Selection Criteria:
Cost Per Ton NO, Emissions Reduced
Feasibility/Risk
Multi-Pollutant Emission Reductions



Proposed CFP Schedule

STTC Approval to Open CFP October 27, 2017
RTC Approval to Open CFP November 9, 2017
CFP Opens December 2017
Interim Application Deadlines (for 5 pm on Last Friday of Every
Competitive Evaluation) Month Beginning January 26,
2018, Until End of CFP
STTC, RTC, and Executive Board Monthly from February 2018 Until
Approval of Recommended End of CFP
Subawards
CFP Closes January 2019 or When Funds

Exhausted, Whichever Comes First
Project Implementation Deadline December 2019

7



Extension of Existing CFP

North Texas Airport Emissions Reduction CFP

Background:
EPA Funds Awarded in 2015
Have Been Accepting Applications on Modified First-Come,
First-Served Basis with Monthly Application
Deadlines
Final Deadline Currently December 29, 2017
No Applications Received to Date

Proposal:
Extend Final CFP Deadline to September 2018, or Until
Funds Exhausted, Whichever Comes First



Action Requested

Approval Of:

Subaward to DCTA up to $471,603 for 4 Transit Bus
Replacements

CFP Structure, Selection Criteria, and Schedule

Extend North Texas Airport Emissions Reduction CFP through
September 2018



For More Information

Lori Clark
Program Manager
(817) 695-9232
LClark@nctcog.org

Allix Philbrick
Air Quality Planner
(817) -695-9249
aphilbrick@nctcog.org

www.nctcog.org/Aqunding

North Central Texas
= Council of Governments 10
= Regional Transportation Council



mailto:LClark@nctcog.org
mailto:aphilbrick@nctcog.org
http://www.nctcog.org/AQfunding

TRANSIT GRANT
FUNDING CLEANUP

ACTION

Regional Transportation Council
November 9, 2017




BACKGROUND

RTC programs funds under Federal Transit Administration
(FTA) programs.

When projects do not advance for two years, FTA may act
to take back funds.

Funding for several cancelled projects from 2007 through
2015 needs to be reallocated.

Dallas Area Rapid Transit (DART), the Denton County
Transportation Authority (DCTA), and the Fort Worth
Transportation Authority (FWTA) have requested
funding.



AVAILABLE FEDERAL FUNDING

Program Federal Funding
Congestion Mitigation and Air Quality —

Flexed to FTA (2015) I
Enhanced Mobility for Seniors and $185,000

Individuals with Disabilities (2013)

Job Access/Reverse Commute (2009, 2011) $1,402,000

New Freedom (2007, 2008, 2012) $792,000

TOTAL $7,209,000



REQUESTED FUNDING

DART

Fare equipment partnership with small
and non-traditional providers

Software integration with non-traditional
and private provider payment
platforms

Taxi vouchers in nine service gap
locations

Seven low floor, smaller alternative-fuel
vehicles and five 40-foot transit
buses




REQUESTED FUNDING, CONT.

DCTA & FWTA Joint Request

ROUTE
RUTA

Operating assistance and
additional buses for express bus
connection between Denton
and Fort Worth

DOWNTOWN §
FORT WORTH
uuuuuuuuu

Faradas di Auobis
Trangfer Point [ Hospital
nnnnnnnnnnnnn Mot

[i27 Connecting Routes {3 Park & Ride Lot
Fustas que coneclan

Estconament




Mobility management technology

REQUESTED FUNDING, CONT.
integration across partner

DCTA
scheduling software
- FWTA

Operating assistance supporting

i i , MORE PLACES. MORE PEOQOPLE.
serw:e in FWTA’s North Quadrant MORE POSSIBILITIES
area

*Project to include connection to Naval Air Station Joint Reserve Base Fort Worth.



PROJECT FUNDING SUMMARY

Agency

DART
DART
DART
DART

DCTA

DCTA

DCTA

FWTA

FWTA

Project

Fare equipment partnership
Software integration

Taxi vouchers

Buses

Mobility management technology

Express bus connection between
Denton and Fort Worth

Express bus connection between
Denton and Fort Worth

Express bus connection between
Denton and Fort Worth

North Quadrant bus service

Funding Program

Enhanced Mobility
New Freedom
New Freedom
CMAQ

New Freedom

Job Access/Reverse
Commute

CMAQ

Job Access/Reverse
Commute

Job Access/Reverse
Commute

Project
Type

Capital
Capital
Operating
Capital

Capital
Operating
Capital

Operating

Operating

1 Project will retain existing small provider Transportation Development Credits (TDCs) based on scope of project.
2 Requires a 50% local match for operating projects. Requires a 20% local match for capital projects or for individual agencies to use

their TDCs.

Federal
Funding?

$185,000"
$240,000*
$312,000
$3,220,000

$240,000?

$227,000
$1,610,000
$587,500

$587,500



REQUESTED ACTION

Approve funding for projects as shown in
Reference Item 5.1

Administratively amend the 2017-2020
Transportation Improvement Program
(TIP)/Statewide Transportation Improvement
Program (STIP) and other planning/
administrative documents to incorporate
these changes




QUESTIONS

Sarah Chadderdon
Program Manager, Transit Planning

schadderdon@nctcog.org
817-695-9180

Karina Maldonado
Senior Transportation Planner, Transit Operations
kmaldonado@nctcog.org
817-704-5641

Dan Lamers
Senior Program Manager
dlamers@nctcog.org
817-695-9263



mailto:schadderdon@nctcog.org
mailto:kmaldonado@nctcog.org
mailto:dlamers@nctcog.org

Endorsement of Reprogramming
of Funds on |IH 635 East Phase 3






IH 635 East Cross Section
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Evolution of “Managed” Lanes

Tolled Managed

Dynamically Priced
Guaranteed Transit

Early Deployment Vehicle
Technology

Driverless Trucks
5




IH 635 East Phase 3 Action

Endorse Reference Item 6.1

Approve Other Action of the Director
Requested by the Texas Transportation
Commission on this Project

Support Dallas District in Advancing IH 635
East with the Commission by the End of 2017

Approve Letter by RTC Chairman Supporting
TXDOT Funding Approach

No Change to RTC Policy 17-1



ALTERNATIVE FUEL CORRIDOR

NOMINATION

Regional Transportation Council
November 9, 2017

Lori Clark
Program Manager




AIR QUALITY EMPHASIS AREAS

High-Emitting Vehicles/Equipment

Low Speeds

ldling

Vehicle Miles of Travel

Energy and Fuel Use
Cold Starts

Hard Accelerations

Dallas-Fort Worth
CLEAN CITIES




BACKGROUND

Section 1413 of the Fixing America’s Surface
Transportation Act

Secretary Required to Designate Corridors to Improve
Mobility of Vehicles Using Alternative Fuels:

Electric Vehicle (EV) Charging
Hydrogen

Propane

Natural Gas (CNG and LNG)

Benefits of Corridor Designation
Prioritize Future Fueling Station Investment
Accelerate Public Interest/Awareness with Signage
Engage/Collaborate with Volkswagen Settlement
Qualify for CMAQ Funding Priority (EV and CNG)

CMAQ = Congestion Mitigation and Air Quality Improvement Program;
CNG = Compressed Natural Gas; LNG = Liquefied Natural Gas



FIRST NOMINATION CYCLE

July 22, 2016:
Nominations Requested
. J Nominations
r "\/" Submitted by
August 22, 2016: H-GAC,

Nomination Deadline NCTCOG, and
TxXDOT

\.

"November 2, 2016: ) 4

Initial Designations Published,;
Corridors Designated as Signhage-
_Ready or Signhage-Pending

4 \/ )
December 4, 2016:
Deadline for Initial Designations

\. J




Alternative Fuel Corridors
Nominated by NCTCOG in
2016

NCTCOG Metropolitan Planning Area
Ozone Nonattainment Counties
Corridors Nominated by NCTCOG (2016)




Currently Designated
Alternative Fuel Corridors in [l

Texas and Neighboring
States

NCTCOG Metropolitan Planning Area
Ozone Nonattainment Counties
Corridors Nominated by NCTCOG (2016)
B Corridors Designated by FHWA (2016)

‘- l].'

_.! e ‘ | ‘v&‘"’ 30 _.{_ A.

\v;
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0 25 50

100

150

200

Miles




CURRENT NOMINATION CYCLE

Additional Nominations Due November 30

TxDOT Coordinating Submittal
Remaining Interstate System and Metro Loops
Includes IH 635 and IH 820
Willing to Include Non-Interstates if Compelling Case

NCTCOG/RTC Role
Collaborate with TxDOT and Other Regions
Provide Technical Assistance as Needed

Submit Non-Interstate Corridors for Inclusion
US 67, US 75, US 287



NCTCOG Proposed Corridor Additions

aak

\ Denton | collin
’ f A e
| 4 ‘ Hant
X i Rockwall
Parker Tarrant Dallas I

Kaufman

ElliS s,

NCTCOG Metropolitan Planning Area
Ozone Nonattainment Counties
B Corridors Designated by FHWA (2016)

- Potential TXxDOT Submittal
- Additional NCTCOG Recommendations 8




PROPOSED NCTCOG ADDITIONS

Currently Designated , |
Alternative Fuel Corridors in [ui A
Texas and Neighboring e |
States, In Addition to
Potential TXxDOT Submittal
and NCTCOG
Recommendations

NCTCOG Metropolitan Planning Area 0,

Ozone Nonattainment Counties S

B Corridors Designated by FHWA (2016) e

B Potential TXDOT Submittal \\ . — ——
" Additional NCTCOG Recommendations M




ACTION REQUESTED

Support TXDOT Approach of Submitting Remaining Interstates

Recommend that TXxDOT Include Non-Interstate Segments
Providing Regional Connectivity

Fuel(s)"

US 75 from Dallas to Texas/Oklahoma Border EV

US 67 from Cleburne to IH 20 CNG
US 287 from Ennis to Amarillo CNG, EV and Propane

*EV Corridors Expected to Primarily Serve Passenger Vehicles;
CNG and Propane Corridors Expected to Primarily Serve Truck Traffic

10



FOR MORE INFORMATION

Lori Clark
Program Manager
817-695-9232
Iclark@nctcog.org

Bailey Muller
Air Quality Planner
817-695-9299
bmuller@nctcog.org

www.dfwcleancities.org/altfuelcorridors

Regional Transportation Council



mailto:lclark@nctcog.org
mailto:bmuller@nctcog.org
http://www.dfwcleancities.org/altfuelcorridors

“‘BIG PROJECTS” IN TEXAS

. Increased Communication With all the Parts of

TxDOT Headguarters

. TXDOT Districts/RTC/Headquarters Review
Other Category 12 Projects

. Importance and History of Fair Share

4. Decision in Winter 2017 or Summer 2018 (LBJ

Goes In December 2017)

. Statewide Funding Partnership and Project
Delivery Meeting in January 2018



Performance Measures:
Roadway Safety and
Transit Asset Management

Regional Transportation Council
Information Item
November 9, 2017



Federally Required Performance
Measures

Highway Safety Improvement Program (PM1)

Infrastructure Condition (PM2)

System Performance/Freight/Congestion Mitigation and Air
Quality (PM3)

Transit Asset Management



Background

Staff currently uses performance measures as part of a
performance-based planning process (e.g., Metropolitan
Transportation Plan, Congestion Management Process)

Federal legislation has specified certain quantitative performance
measures that must be tracked and reported annually

Generally regional in scale, not intended to inform individual
projects

Coordinated with the State and regional partners

Upcoming deadlines for Roadway Safety and Transit Asset
Management



Monitoring Transportation System

Performance

1. Identify RTC
policy emphasis
areas.

Incorporate
performance and
partner feedback

4. Track Federal, State
and partner agency
implementation over time
(in the Transportation
Improvement Program).

2. Set metrics and
targets focused on
RTC policy emphasis
areas.

3. Track and report
performance compared to
targets (through existing
documents like the Mobility
Plan and State of the Region).



Roadway Safety



Roadway Safety Performance Targets

Target: Number of Fatalities
Target: Rate of Fatalities
Target: Number of Serious Injuries

Target: Rate of Serious Injuries

vV V Vv V V¥V

Target: Number of Non-motorized Fatalities plus
Serious Injuries

MPOs may choose to establish their own targets or adopt
the State’s targets.

Targets are based on five-year averages (2014-2018 for
2018 targets).



TxDOT Safety Performance Target Setting

» Evidence based, data-driven targets are required.

» TxDOT Strategic Highway Safety Plan (SHSP) utilized a data-
driven, multi-year, collaborative process to establish safety

targets.
» Stakeholder Consensus: Two percent reduction by SHSP
Target Year of 2022.
» Two percent Reduction achieved by reducing each intermediate
year by: :
Year Reduction
2017 0.0%
2018 0.4%
2019 0.8%
2020 1.2%
2021 1.6%

2022 2.0%



NCTCOG Safety Target Recommendations

TxDOT NCTCOG
Safety Performance Targets 2018 Targets 2018 Targets
No. of Fatalities 3,704 665
Fatality Rate 1.432 0.96
No. of Serious Injuries 17,565 3,612
Serious Injury Rate 6.74 5.18
No. of Non-motorized Fatalities
and Serious Injuries 2,151 560

Targets are based on five-year averages (2014-2018 for 2018 targets) and
will be revisited annually.



NCTCOG Safety Projects and SHSP Emphasis Areas

TxDOT Strategic Highway Safety Plan Emphasis Areas
Distracted|Impaired | Inter. gl)d:(; Bike/Ped ;ﬁ\gg/e Speedin
NCTCOG _ Driving | Driving | Safety Safety P g
Programs and Projects Users Depart.
Driver Behavior Social
Marketing Campaign X X X X X
Inter. Safety Imp. Plan (ISIP) X X X
Traffic Signal Retiming Prog. X
Traffic Signal/Intersection
Improvement Prog. X
WWD Mitigation Prog,. X X X X
Traffic Signal Cloud Data X X X X
Look Out Texans X
Reg. Pedestrian Safety Plan X
Technical Training/Workshops X X X X
Safety Spot Improvement
Prog. X
Trans. Alternative Funding X
Emerging Technology
Investment Prog. X X X
Freeway Management and
HOV Enforcement Prog. X X X X




Transit Asset Management

Images: DART, DCTA, FWTA, and NCTCOG

10



Federal Transit Administration
Transit Asset Management Categories

Asset Category

Transit Assets
in the Region

RTC Policy Emphasis
(# of Assets)

Emphasis Rolling Stock
Area #1 (transit vehicles)

Emphasis Infrastructure
Area #2 (rail track)

Equipment
(transit support
vehicles)

Facilities
(buildings, stations,
park and rides)

Eleven types of
transit vehicles

Three types of
rail track

Three types of
transit support
vehicles

Four types of
transit facilities

Bus (725)

Small Bus (341)

Light Rail Vehicle (163)

Commuter Rail Locomotive (9)
Commuter Rail Passenger Car (38)

Commuter Rail Track (75 segments)
Light Rail Track (189 segments)
Streetcar Track (4 segments)

Not a policy emphasis area

Not a policy emphasis area




Proposed Regional Targets for 2018

Emphasis
Area #1

Emphasis
Area #2

Rolling Stock
(transit vehicles)

Infrastructure
(rail track)

Equipment
(transit support
vehicles)

Facilities
(buildings, stations,
park and rides)

0%

0%

0%

0%

Vehicles that meet or exceed the industry
standard, defined as the Federal Transit
Administration’s Default Useful Life
Benchmark

Rail track segments with performance
restrictions

Vehicles that meet or exceed the industry
standard, defined as the Federal Transit
Administration’s Default Useful Life
Benchmark

Transit facilities rated below “Adequate” (3.0)
on the industry standard Transit Economic
Requirements Model (TERM) scale.

12



Coordination with Transit Providers

Transit providers set agency targets independently.

Transit provider asset management approaches varied:
Five different types of metrics;
Two different targets for buses;
Five different targets for small buses.

Coordination will continue in order to standardize regional
transit asset management approach.



Next Steps for
Performance Measures



Next Steps for Roadway Safety and
Transit Asset Management

Set baseline for performance with current data.

Track progress towards targets (safety incidents, state of transit
assets over time).

Report on progress to regional, State, and Federal partners.

Bring back metrics and targets for RTC emphasis areas annually.



Timeline

Action

STTC Information

Date
October 27, 2017

RTC Information

November 9, 2017

Public Meetings
STTC Action
RTC Action

Target-Setting Deadline: Transit Asset
Management

Target-Setting Deadline: Roadway Safety

November 2017
December 8, 2017
December 14, 2017

December 27, 2017

February 27, 2018

16



Contact

Transit Asset Management

Jing Xu
Senior Transportation Planner
817-608-2335

IXu@nctcoq.orq

Sarah Chadderdon
Program Manager, Transit
Planning

817-695-9180
schadderdon@nctcog.orq

Roadway Safety

Kevin Kroll
Transportation Planner
817-695-9258
Kkroll@nctcog.org

Camille Fountain
Transportation Planner
817-704-2521
cfountain@nctcoqg.orqg

Sonya J. Landrum

Principal Transportation Planner
817-695-9273
slandrum@nctcog.org



mailto:jxu@nctcog.org
mailto:schadderdon@nctcog.org
mailto:kkroll@nctcog.org
mailto:cfountain@nctcog.org
mailto:slandrum@nctcog.org

Update on Texas Innovation
Alliance Activities

Regional Transportation Council
November 9, 2017

Thomas J. Bamonte
North Central Texas Council of Governments




Texas Innovation Alliance

Cities
TEXAS
. .. . INNOVATION
Universities ALLIANCE
IxDOT

Private sector

Near-term focus




F

TEXAS MOBILITY
SUMMIT

“Coming together is a beginning, staying together
is progress, and working together is success.

- Henry Ford



TEAM Tarrant County TVE

TEXAS MOBILITY
SUMMIT

Innovate Texas Together | #Open4lnnovation
Richard Brooks, MedStar
Phil Dupler, FWTA
Corey Ershow, Lyft
Nicole Gilmore, HHSC
Sheila Holbrook White, MHMR Tarrant
Scott Rule, JPS Health System
Russell Schaffner, Tarrant County

4



TEAM Tarrant County




A Better Way - Roadmap

Near-Term

Near Term

e Data coordination opportunities

e Develop outline of regulatory and performance needs

e Aggressive outreach and user input for existing services
1 Year

 Work with healthcare providers to integrate transportation needs into on
demand and appointment scheduling

e Streamlined transportation eligibility across providers: One Person, One
Form

* |dentify legislative remedies
e Support universal payment opportunities
3 Years

* Joint procurement opportunities
e Cost allocation

e Joint demonstration projects to prove concepts
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Keller ‘Grapevine WALLEY RANCH

: .
ho32
.'
LAS COLINAS
; (21
Cofleyville

Train
Airports Stations
_ @ | Bedford il
@ Richland Hills e
) (©
Hﬁﬂ Haltom City CL::

Hospitals Theme Parks

STOP G/POLY
OVERSIGHT ASSEN

hnMEI

) L - = Industrial
Forest Hi o : 1
City Centers b oites
Everman \:Y .
A -*;3/‘
1111 -. :
— Renclon / Reti rem ent

Mansfield

Campus _ Homes
a 9



Upcoming DFW Events

December 7: Transit agencies AV open house
e “Milo” demo rides
 Workshop on AV impact on public transit

December 8: Workshop: Using Waze data
* Transportation
* Emergency response Lo,
e Developer opportunities *

ALLIAMCE




Contact Information

Thomas J. Bamonte, Senior Program Manager
tbamonte@nctcog.org

469-600-0524
@TomBamonte



mailto:tbamonte@nctcog.org
https://twitter.com/TomBamonte

Statewide Automated Vehicle
Procurement

Regional Transportation Council
November 9, 2017

Thomas J. Bamonte
North Central Texas Council of Governments







AV Development Goes Mainstream
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https://youtu.be/8VzoqU5IQT4
https://youtu.be/8VzoqU5IQT4

Driverless Divergence
When Americans say they'd be willing to buy an autonomous car varies by age group

B <5years B 5-10 years [ 10-15years [ 15-20 years [ | 20+years [ ] Never

Millennials

34-44

45-54

55-64

65+

20 40 60 80 100%

Note: Numbers may not add up to 100 percent due to rounding
Data: Edmunds; graphic by Bloomberg Businessweek c
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Statewide AV Procurement

Single procurement process

Prequalify pool of AV vendors
Cities/agencies order AVs off the “menu”
Flexibility to structure own contracts

Permissive not mandatory



Contact Information

Thomas J. Bamonte, Senior Program Manager
tbamonte@nctcog.org

469-600-0524
@TomBamonte



mailto:tbamonte@nctcog.org
https://twitter.com/TomBamonte

Mobility 2045 Update

Regional Transportation Council
November 9, 2017



Mobility 2045 Schedule

)

Notes:
* Public meetings held during highlighted months.
* Regional Transportation Council plan adoption scheduled for June 14, 2017.
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Project Funding Since 2000 (Major Projects): $27.8 billion

North Central Texas
= Council of Governments

October 2017




Focus on Connections

To, From, Within
People, Places, Products

SR

Fort Worth, Arlington, and Dallas
DFW to Houston
DFW to Austin and San Antonio




Focus on Connections

Regional Passenger Rail
Multimodal Connectivity
Frisco Line
Cotton Belt
People Movers

Non-Motorized Connections
Bicycle
Pedestrian
Trails



Focus on Connections

Tolled Managed Lanes System
SH 121
LBJ East

Connectivity through Downtown Dallas
Connect Goods and Services to Markets




Prioritization and Expenditures
2040 ] ooast

1 Preliminary estimates to be refined. Total Expenditu res $118-92 5131-02 =\
(/

2 Actual dollars, in billions. Values may
not sum due to independent rounding. 7




Possible Technology Policies

Support Open Data Best Practices
“Encourage cooperative sharing of
transportation data among public and private
sector entities to improve transportation system
safety and operations.”

Encourage Cooperation on Wireless D
Communications Infrastructure

“Encourage implementation of advanced
wireless communication infrastructure for

efficient and effective transportation system
#iF communication services.”, )



Possible Technology Policies

Encourage Multi-Occupant Ride

Sharing
“Support public and private sector ride-
sharing services for multiple occupants
to minimize congestion.”

Support Automated Vehicle D R

Deployment
“Support automated vehicle
deployment to improve transportation
system safety and operations.”

9




Possible Tolled Managed Lane Area

Create an “Island”
Allow Tolled Managed Lanes
Congestion Management Tool
Specific Geography 5
Toll Roads not Included DR

Designed to AFT
Maximize System Efficiency Using Toll,
Occupancy, and Other Corridor Management
Strategies Within a Specific Boundary




Possible Tolled Managed Lane Area

Sample Area Selection Criteria

High Corridor Traffic Volumes
(Revenue Offset)

Corridor Congestion Level

System Connectivity

System/Corridor Reliability

Longer Trip Lengths

Consider Environmental Justice Sensitivity
(Household Income)

Employment Access

High Reliability Access to Regionally Significant Trip

Generators

(Airports) ) I\C/I/O’/D.\ty




- Moderate Congestion
- Severe Congestion

Major Roads
-Tolled Managed Lane
Policy Area

Dallas CBD

Fort Worth CBD

® North Central Texas
= Council of Governments

March 2016

Cost of Congestion/Delay: $25.3 billion

*Congestion Index is based on a percent increase in travel time.




Next Steps

Continue Partner Coordination
Finalize Partner Projects
Continue Financial Forecast Analysis

Provide Monthly RTC Updates
December - Draft Project List
January - Draft Financial Forecast

Conduct Public Meetings in January



Questions

Dan Lamers Kyle Roy
Senior Program Manager Communications Specialist Il
dlamers@nctcog.org kroy@nctcog.org

(817) 695-9263

Kevin Feldt
Program Manager
kfeldt@nctcog.org

(817) 704-2529

www.nctcog.org/mobility2045



2017-2018
CMAQ/STBG” FUNDING:
FEDERAL/LOCAL FUNDING
EXCHANGES

Regional Transportation Councll
November 9, 2017

"Congestion Mitigation and Air Quality Improvement Program/
Surface Transportation Block Grant



CMAQ/STBG FUNDING PROGRAMS

STATUS

A OE O mEE

O O

PROGRAM

Federal/Local Funding Exchanges

10-Year Plan/Proposition 1 Adjustments

Sustainable Development Phase 4: Turnback Program, Context
Sensitive, Transit Oriented Development (TOD) Projects

Assessment Policy Programs/Projects

Safety, Innovative Construction, and Emergency Projects

Management and Operations (M&O), NCTCOG-Implemented, and
Regional/Air Quality Programs

= Project Selection Completed
B = Pending STTC/Regional Transportation Council (RTC) Approval
B = Program Partially Completed



CMAQ/STBG FUNDING PROGRAM:
FEDERAL/LOCAL FUNDING EXCHANGES

Description/ To increase regional revenues through the

Purpose exchange of federal funds and local
funding. This effort establishes Phase 3 of
the RTC/Local program.

Current Requests  DART TRIP Program (Done)
e Glade Road/DFW Airport
 TRE Local Swap
« Kaufman County/City of Terrell

Next Steps DART TRIP Partnership approval received
by RTC in March 2017; need to execute
agreement between DART and
NCTCOG/RTC.

Finalize detalls on other partnerships &
bring back to committees for action.



RTC/LOCAL PHASE 3 PROGRAM

e Through this effort, local funds will be received from
agencies through an exchange for federal funds.

* The local funds received through these partnerships
will be used to create a Phase 3 of the RTC/Local
program.

 The new RTC/Local funds will be used for projects
being built to local design standards, air quality
projects, and regional programs.

* The intent is to expedite and implement projects not
eligible for federal funds or that would be best
Implemented without federal funds.



TRE LOCAL SWAPS

Since 2002, the RTC has partnered with cities along the Trinity
Railway Express (TRE), Dallas Area Rapid Transit (DART), and
the Fort Worth Transportation Authority (FWTA) to implement
this program.

Cities along the TRE that are not members of a transit agency
contribute local funds to offset operational costs of the TRE
being used by their citizens.

Historically, to help the region create a regional pool of funds,
the funds received from the local entities have gone to the RTC.

In exchange, the RTC programs federal funds for
Improvements along the TRE in a 2 to 1 ratio.

Each city’s contribution amount is based on the proportion of
vehicles from each city that use the TRE (as determined by a
survey of vehicle license plates at TRE stations or via a transit
onboard survey).



SUMMARY OF PROPOSED FUNDING
DRAFT EXCHANGES!

PROPOSED | PROPOSED

MNONISe) PARTNER(S) FEDERAL LOCAL
FUNDING FUNDING
Glade Road DFW Airport $5,088,8372 $5,088,837
TRE Local Cities of Arlington, Bedford, Euless,
Swa Grand Prairie, Haltom City, & Hurst; $3,400,0003 $1,680,97545
P DART & FWTA

FM 148 City of Terrell $8,600,000 $6,674,1606
Total $17,088,837 $13,443,972

1 Funds will not be added to the Transportation Improvement Program (TIP) until an
agreement is executed with the partner(s).

2 Staff is proposing to use Transportation Development Credits (TDC) in lieu of a local match
to maximize the amount of local funds collected.

3 Federal funds would be given to DART and FWTA for improvements to the TRE.

4 Partners each pay a portion of this amount determined by a survey conducted by NCTCOG.

5 Funding amount is the total to be paid over 3 years ($560,325 annually).

6 Funds would be paid back to the RTC over a period of 15 years through Terrell's Pass
Through Finance agreement with TxDOT.



POTENTIAL ADDITIONAL
PARTNERSHIP(S)

* NCTCOG staff is working on an additional
potential partnership with Haltom City that may
be added to this program for either:

 Broadway Avenue
 Haltom Road

e Detalls will be finalized before the next RTC
meeting.



TIMELINE

STTC Information October 27, 2017
RTC Information November 9, 2017
Public Meetings November 2017
STTC Action December 8, 2017
RTC Action January 11, 2018

Executive Board — Action to receive

and manage local funds January 25, 2018



QUESTIONS?

Adam Beckom, AICP Christie J. Gotti
Principal Transportation Planner Senior Program Manager
817-608-2344 817-608-2338
abeckom@nctcog.org cgotti@nctcoq.org
Brian Dell

Transportation Planner Il
817-704-5694
bdell@nctcog.org



mailto:abeckom@nctcog.org
mailto:cgotti@nctcog.org
mailto:bdell@nctcog.org

Toll Equity Loan Agreement (TELA)
and Return of TELA Fees to NTTA

November 9, 2017
Regional Transportation Council

Ken Kirkpatrick



Background

Two Projects (NTTA “Special Projects System®“)
PGBT-WE (SH 183 to IH 20)
Chisholm Trail (IH 30 to Cleburne)

Toll Equity Loan Agreement (2010)
Executed between TxDOT/NTTA
State Highway Fund as a financial backstop
Lowered NTTA financing costs, saved hundreds of millions
Imposed TELA fees after 10 years (approximatley S8M/year)

RTC Policy Position (P10-05, 2010)
Requested NTTA Release TELA as soon as “financially feasible®

Support the waiver or return of any TELA Fees to NTTA
RTC/NTTA executed TELA Fee Return Agreement



Current Actions

NTTA System Bond Refinancings
Strategic Refinancing Plan ($3.3B since 2014)
Capitalize on lower interest rates, savings of S467M

NTTA Special Projects System Bond Refinancing (Nov. 1, 2017)
$2.5B refinancing, savings of S385M
Combines NTTA System and Special Projects Systems into one
Eliminates need for TELA support and fees

Elminiates RTC obligation to return TELA fees
Termination of TXxDOT/NTTA TELA (Nov. 1, 2017)

Termination of RTC/NTTA TELA Return Fee Agreement (Nov. 1, 2017)
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