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Regional Emergency Preparedness
Advisory Committee (REPAC)

REPAC Member Nomination Form
North Central Texas Council of Governments

Department of Emergency Preparedness

Name orNominee. Antoine D. Dooley Date: 0611712022

Title:
Section Chief - Special Operations

Dallas Fire-Rescue Department
Organization:

5700 Seneca Dr.
Mailing Address:

Plano TX 75094
City: State: zip:

,_r,.,. antoi ne. dooley@dal lascityha ll. com
Work Phone:

214-67 0-8933

ceil Phone: 469-323-581 5 Fax:

Discipline: FireService

Relevant work experience (may attactr bio and/or documentation): Strategic planner for all DFR Special Operation

Teams in support of current Homeland Security And Texas Department of Emergency'Management (TDEM)

initiatives and priorities across the State and the NCTCOG.

what contributions could the nominee make to the committee and region? 
28+ years of Fire service experience'

Executive level planning, finance, and logistical experience in State and Governmental agencies.

Former member of the Urban Search
Current or previous service on any NCTCOG committee and year appointed:

& Rescue (US&R) Working Group

L. Ray fhomason Chairrnan, HazMat Working Group
Nominated By:

6t17t2022

All Noniination Forms must be sent to Candice Forsyth, Sr. EP Specialist

Candice Forsyth
cforsyth@nctcog.org

817-608-2311

Signature:
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North Central Texas Council of Governments 
Department of Emergency Preparedness 

Name of Nominee: Date:

Title:

Organization:

Mailing Address:

City: State: Zip:

E-Mail: Work Phone:

Cell Phone: Fax:

Relevant work experience (may attach bio and/or documentation):

What contributions could the nominee make to the committee and region?

Current or previous service on any NCTCOG committee and year appointed:

Nominated By: Title:

Signature: Date:











Regional Emergency Preparedness 
Advisory Committee (REPAC)

REPAC Member Nomination Form 
North Central Texas Council of Governments 

Department of Emergency Preparedness 

  Name of Nominee:  Date: 

  Title: 

  Organization: 

  Mailing Address: 

  City: State: Zip: 

E-Mail: Work Phone: 

   Cell Phone: Fax: 

Discipline:

Relevant work experience (may attach bio and/or documentation): 

   What contributions could the nominee make to the committee and region? 

   Current or previous service on any NCTCOG committee and year appointed: 

  Nominated By: Title: 

  Signature: Date: 

All Nomination Forms must be sent to Candice Forsyth, Sr. EP Specialist 

 Candice Forsyth 
cforsyth@nctcog.org 

817-608-2311

T.J. Manor 6/15/2022

Emergency Management Coordinator

Grapevine Fire Department

1007 Ira E. Woods Avenue

Grapevine Texas 76051

tjmanor@grapevinetexas.gov 817-410-4470

817-247-5884

Emergency Management

See Attachment

Previous UASI representative on 

REPAC for Arlington; 2018-2020

Intimate understanding of the grant 

process and how the OOG and Federal priorities affect projects. 

T.J. Manor (Self) Emergency Management Coordinator

6/15/2022
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Monica Tipton has been the Public Health Emergency Preparedness Supervisor since November 2020. 
She previously served as the Tarrant County MRC Coordinator for 17 years.  She is responsible for 
overseeing all aspects Public Health Emergency Preparedness (PHEP) program at Tarrant County Public 
Health. Monica received her bachelor’s degree in Occupational Education from Wayland Baptist 
University and a Master of Education from University of Texas Arlington. She is viewed by her peers as a 
subject matter expert in volunteer management and emergency preparedness. She has presented at 
regional, state and national conferences.   

 



REPAC Member Nomination Form
North Central Texas Council of Governments 

Department of Emergency Preparedness 

Name of Nominee: Date:

Title:

Organization:

Mailing Address:

City: State: Zip:

E-Mail: Work Phone:

Cell Phone: Fax:

Relevant work experience (may attach bio and/or documentation):

What contributions could the nominee make to the committee and region?

Current or previous service on any NCTCOG committee and year appointed:

Nominated By: Title:

Signature: Date:

Assistant EMC

Randall Gurney Digitally signed by Randall Gurney 
Date: 2022.07.05 08:10:03 -05'00'

7/1/2022Meredith Nurge
PHEP Coordinator

Collin County Healthcare Services
825 North McDonald Street Suite 110

75069TXMcKinney
972-548-4708mnurge@co.collin.tx.us

940-315-6299

None

Randall Gurney

Public Health



Relevant Work Experience 

Meredith Nurge is a well-rounded candidate for SME representing Public Health on REPAC.  She has a 
degree in Emergency Management and has spent time at the local and regional level.  As we are all very 
aware, especially after COVID-19, it is important for EM and PH to be integrated on multiple levels, 
which can be difficult.  With her background, spending over 5 years in EM specific roles, both at a city 
and at NCTCOG, and now over 3 years in a Public Health setting, she can help bridge that gap at the 
regional level.   

What contributions could the nominee make to the committee and region 

Since she has spent many years in both EM and Public Health, she can help guide REPAC and ultimately 
EPPC.  REPAC guides EPPC in what project scoring which drives funding.  As there is currently a gap 
between EM and PH, Meredith can advise the groups about projects that may help bridge the gap 
between EM and PH.    



North Central Texas Council of Governments 
Department of Emergency Preparedness 

Name of Nominee: Date:

Title:

Organization:

Mailing Address:

City: State: Zip:

E-Mail: Work Phone:

Cell Phone: Fax:

Relevant work experience (may attach bio and/or documentation):

What contributions could the nominee make to the committee and region?

Current or previous service on any NCTCOG committee and year appointed:

Nominated By: Title:

Signature: Date:



Robert W. Monaghan 
 

Profile ____________________________________________________________________ 

Strategic and proactive leader with expertise in the field of emergency management and business continuity. 
Highly skilled at developing various emergency plans and procedures, establishing training activities and 
exercises, and leading implementation of improvement processes. Diplomatic and tactful with professionals 
and non-professionals at all levels. Flexible and versatile with ability to maintain composure under pressure 
and in high-stress situations. Talented team builder well versed in leadership and management. Excellent 
communicator, adept at collaborating with cross-functional teams to achieve organizational vision and goals. 

Core Competencies  _________________________________________________________ 

Business Continuity & Emergency Management 
System & Procedure Implementation 
Project & Program Management 
Public Service Announcements 
Team Leadership & Training 
Cross-Functional Collaboration  

Strategic Planning & Execution 
Emergency & Disaster Operations Planning 
Public Education and Community Outreach 
Process Improvements  
Hazardous Waste Management 
Microsoft Office Applications 

Employment History ________________________________________________________ 

BAYLOR SCOTT & WHITE HEALTH – Dallas, TX 
Interim System Director of Business Continuity & Emergency Management (Feb 2022 – Present) 

Provide leadership and team direction for multiple Baylor Scott & White Health facilities during state 
disasters, local emergencies, and during activation of the facility emergency operations plan. 
Advise and collaborate with Emergency Management Committees on overall program management. 
Provide consultative services to BSWH hospitals, administrative leadership, and departments. 
Manage and maintain EMFT program for the BSWH enterprise. 
Develop exercises designed to expand beyond senior leadership. 
Implement improvements to EOP and perform annual updates with feedback from various departments. 
Ensure all standards within emergency management chapter are meet or exceeded by representing BSWH 
during Joint Commission surveys. 
Provide direction and management of emergency management internship program and grants program. 
Direct and support business continuity program to ensure effective disaster response while ensuring 
business operations can be resumed and loss can be minimized.  

Business Continuity Manager (Mar 2021 – Present) 
Direct exercise planning efforts, after action plans, and improvement plans.
Assess implications of organizational changes, draft proposed revisions to plans and procedures, 
maintain business continuity program documentation, and assist in establishing effective channels of 
communication.
Determine critical business processes by scheduling and coordinating business impact analysis pre-
planning for business units.
Establish resources required for successful resumption of business operations in the event of a disaster.
Participate in Joint Commission Surveys and other regulatory surveys.
Contribute to public education by participating in public speaking events at colleges, community 
events, and emergency management events. 

Emergency Management Manager/Coordinator (May 2014 – Mar 2021) 
Managed and updated Emergency Response Guides. 
Assisted with successful transition from code alerts to plain language alerts. 



Robert W. Monaghan 
Led and implemented new mass notification systems which is used 100’s of times per day for 
important alerts. 
Direct multiple 24-hour HERT courses in coordination with the CDP with 40+ attendees in each class. 
Effectively managed and responded to flooded hospital where 50% of patients were evacuated. 
Responded to NICU fire where all babies on the unit were safely evacuated. 
Oversaw PPE ensembles for Ebola and COVID-19, including the donning and doffing sequences. 
Managed BSWH training program and trained 100’s of nurses to promptly and efficiently respond to 
emergencies, HAZMAT events, and other mass casualty incidents. 
Developed and directed 100’s of emergency operation plan activation exercises. 
Executed improvements by migrating existing Emergency Operations Plan to new structure. 
Organized national Weather Service SKYWARN Storm Spotting courses for BSWH employees and 
the public. 
Served as Medical Lead/Representative in NCTCOG/NCTTRAC/DSHS Regional Mass Fatality 
Surge Plan project. 
Strategically coordinated systemwide HVA to include all facilities and compile results into North Texas 
HVA, Central Texas HVA, and System HVA. 
Submitted project requests and grants, winning $10M+ in supplies, assets, and services. 
Promoted from Emergency Management Coordinator to Emergency Management Manager in April 
2016. 

CURA EMERGENCY SERVICES – Plano, TX 
Project Manager, Emergency Management Division (Apr 2010 – May 2014) 

CITY OF LEWISVILLE – Lewisville, TX 
Planning & Research Assistant, Emergency Management Division (Aug 2009 – Apr 2010) 

Education  _________________________________________________________________ 

WESTERN GOVERNORS UNIVERSITY 
Master of Business Administration in Healthcare Management, Expected Jun 2024

UNIVERSITY OF NORTH TEXAS – Denton, TX 
Bachelor of Science in Emergency Administration & Planning, 2010

Minor in Public Administration 
GPA: 3.68/4.0 

Certifications & Training ____________________________________________________ 

ICS Certified in Various Courses 
Licensed Amateur Radio Operator – K5RWM 
Healthcare Environmental Manager (HEM) 
Medical Incident Support Team Leader (MIST) 
Certified CDP FRAME Instructor 

Certified CDP HERT Instructor   
OSHA 80-Hours Safety Course 
OSHA 40-Hour HAZWOPER Certification 
OSHA 8-Hour HAZWOPER Training 
OSHA 8-Hour Hazardous Waste Management 

Professional Organizations  ___________________________________________________ 

InfraGard – North Texas Alliance Chapter 
Fusion Center Liaison Officer (FLO) – North Texas Fusion Center 
International Association of Emergency Managers 
Emergency Management Association of Texas 
North Central Texas Trauma Regional Advisory Council  
Collin, Dallas, Ellis, and Tarrant County Emergency Management Organizations and LEPC’s  
North Central Texas Council of Governments Regional Emergency Preparedness Committee 
Texas Emergency Medical Task Force- (EMTF) 



EDUCATION 
SEAT 





Kwa heri Harris, M.A., CEM, MEP 

OBJECTIVE: Impact the field of emergency management by serving in a position that will allow me to apply my education 

and nearly two decades of experience. 

EXPERIENCE 

University of Texas at Arlington Office of Emergency Management (8/2019-current) Emergency Management 

Director 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Plan, develop, and implement emergency management programs and related initiatives for the University, 
in accordance with national, state, and local emergency preparedness requirements and standards. 

Plan, direct, administer, and evaluate operations, human resources, and budgets/fiscal management for the 
institution's emergency management program. 

Represent the University to various institutional divisions as well as externally to government agencies, 
funding agencies, and the public. 

Respond to and manage various emergency situations campus-wide, as they arise . 

Participate in development, implementation and maintenance of policies, objectives, short-and long-range 
planning; develop and implement projects and programs to assist in accomplishment of established goals. 

Provide leadership and collaboration in the development and implementation of all University-wide 
emergency management programs, strategies, and initiatives. 

Serve as primary emergency management liaison with local, state, and federal agencies, to include the City 
of Arlington, Tarrant County Office of Emergency Management, Tarrant County Public Health, Texas 
Division of Emergency Management, North Central Texas Council of Governments, Federal Emergency 
Management Agency, and other community agencies. 

Develop, plan, lead, and/or participate in educational training, and outreach activities, to include program 
development and presentation of lectures and/or workshops. 

Recommend and participate in the development of university policies and procedures as well as serve on 
university planning and policy-making committees. 

Plan, develop, implement, and evaluate drills and exercises to ensure University-wide emergency 
management preparedness. 

Serves as Campus Emergency Management Authority as outlined by the Clery Act. 

Performs miscellaneous job-related duties as assigned . 

City of Garland Office of Emergency Management (2/2017-8/2019) Emergency Management Director 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Oversee the administration of the Comprehensive Emergency Management Program . 

Prepare emergency operations plans and objectives that meet local, regional, state and federal regulations . 

Develop emergency response plans using "best practices" from emergency management programs around the 
country. 

Provide organizational emergency preparedness training and disaster education . 

Monitor severe weather, issue alerts and oversee siren activations, policies and testing . 

Direct and oversee the maintenance of the Emergency Operations Center to ensure it remains in a ready state . 
During emergencies, lead the response, making adjustments to or prioritizing certain actions which include ordering 
evacuations, coordinating rescue missions, and opening public shelter operations for those displaced due to disasters. 

Revise plans and procedures when necessary, in an effort to be better prepared for future emergencies . 

Conduct press conferences as well as other outreach activities to keep the public informed . 

Manage Department of Homeland Security Urban Area Security Initiative (UASI) and State Homeland Security 
Program (SHSP) grants on behalf of Garland police, fire, EMS and public health departments. 

Apply and manage state and federal funding to assist with local response and recovery processes . 



Kwa heri Harris, M.A., CEM, MEP 

City of Garland Office of Emergency Management (9/2016-2/2017) Emergency Management Coordinator 
• Established a corrective action and improvement plan based on the areas of improvement identified in the 2016 after

action report, internal and external partners' recommendations.
• Created an emergency operation center (EOC) manual to provide step by step instructions on EOC activation,

notification of key partners and EOC first 24 hours operations management.
• Overhauled multiple plans and procedures for responding to natural and man-made emergencies and disasters.
• Integrated multi-jurisdictional resources (local, regional, state and non-profit etc.) through plans, procedures and

information technology systems.
• Managed the emergency operations center (EOC) which included maintaining situational awareness, coordinating

communications and information dissemination, tracking resources and providing infonnation to decision makers at
the local, state and federal level.

• Maintained awareness and provided briefings on state and federal legislation that had direct impact on the Office of
Emergency Management.

City of Arlington Office of Emergency Management (2/2012 -8/2016) Emergency Management Coordinator 
• Managed and ensured operational readiness of Emergency Operations Center (EOC) which include maintaining

equipment, technology, resources and contact lists.
• Coordinated emergency operations center activities which included maintaining situational awareness, coordinating and

tracking resources, as well as working with local, state and federal stakeholders to respond and recover quickly from
disasters.

• Supervised the review, maintenance and update of the City's comprehensive emergency management plans and
procedures.

• Created and conducted trainings for internal and external partners.
• Supervised staff, students and volunteers during day to day operations as well as during emergencies.
• Created, facilitated and evaluated exercises which included drills, tabletop, functional and full scale.
• Worked with internal and external partners to coordinate mitigation, planning, response and recovery activities.
• Participated in special event planning for large scale events requiring emergency management assistance and/ or

EOC activation.
• Identified and analyzed the effects of risk and hazards to the City of Arlington and created mitigation and response

plans to mitigate their impact.
• Prepared briefings, updates and situation reports on emerging and current emergency management issues.
• Created new program proposals which included feasibility and financial reports, as well as cost and benefit analysis.
• Conducted presentations at city council meetings, schools, special events, civic organizations.
• Participated in television, radio and newspaper interviews as well as created talking points for EOC command

leaders.
• Managed the Emergency Management Performance Grant (EMPG) which included developing program cost

projections, writing staff reports and grant justifications for council approval.
• Completed financial and performance reports for local and state review and approval
• Maintained awareness of state and federal legislation, analyzing their impact on the City, as well as program grant

funding.
• Served as the department representative for various meetings, conferences, and trainings at the local, state, and

national level.

City of Dallas Office of Emergency Management (3/2005-1/2012) Senior Emergency Management Specialist 
• Managed the City's Emergency Operations Center (EOC) which include coordinating local, state and federal resources

and communication during incidents
• Served as city liaison to local, regional, state and federal organizations
• Coordinated, created and facilitated training programs which included tabletop, functional and full scale exercises
• Prepared and presented emergency management related briefings to City of Dallas City Management and Council



Kwa heri Harris, M.A., CEM, MEP 

 

• Supervised completion of federal and state reimbursement claims during and after disaster operations
• Served as the Department of Homeland Security Metropolitan Medical Response System (MMRS) Program Manager

for the City of Dallas, responsible for preparing the annual budget, administering funds, monitoring and approving
purchases for grant funding totaling $ lmillion

• Trained and oversaw the management of Community Emergency Response Team (CERT) and other volunteer
groups.

• Served on-call monitoring incidents, coordinating information sharing, providing briefings to internal and external
partners, managing resources and making the decision to activate the emergency operation center.

• Managed two North Central Texas Regional Homeland Security subcommittees (Public Health and Public
Education-KnoWhat2Do campaign) each receiving over $800,000 in grant funds for regional projects.

• Served as a City of Dallas Budgeting Team Leader, responsible for analyzing public safety departmental budgets
and providing allocation recommendations to City Management and Council, total budget $600 million dollars

Texas Department of State Health Services Region 2/3, Arlington TX (5/2004-3/ 2005) 
Emergency Response Training and Exercise Coordinator 

• Maintained and supervised the training curriculum and grant funding for 39 counties
• Established position-appropriate core competencies for internal and external pminers
• Developed and identified effective adult instructional methods, training aids, and manuals for partners
• Assessed and evaluated training delivery methods, outcomes, and effectiveness of contracted agencies
• Evaluated the effectiveness of local health departments' training programs
• Assisted in writing and implementing plans policies at the local, regional and state level

City of Beaumont Public Health Department (8/2002-4/2004) Emergency Management Program Manager 

• Created and managed an emergency management program for four jurisdictions
• Conducted Hazard Threat and Vulnerability Assessment
• Managed workgroups to develop plans and policies
• Developed and implemented the Beaumont Public Health Department all-hazard emergency response plans
• Integrated public health plans into Citywide Operations plan
• Facilitated partnerships between the City, private sector and nonprofit organizations
• Identified facilities and resources suitable to meet the long term and short term requirements of the local Strategic

National Stockpiles Points of Dispensing site (PODs)
• Conducted emergency preparedness trainings and exercise for various audiences
• Managed staff in three counties which included completing performance evaluations as well as addressing

disciplinary issues

EDUCATION: 

• Master of Arts in Communications; Public Administration
Grambling State University, Grambling, LA

• Bachelor of Science in Biology
Grambling State University, Grambling, LA

CERTIFICATION/ACHIEVEMENTS 

• 2020
• 2019
• 2016
• 2015
• 2015
• 2014

UTA COVID-19 Pandemic Response (EOC Manager) 

International Association of Emergency Managers Certified Emergency Management 

North Texas Emergency Management Working Group Economic Recovery Lead 

North Central Texas Council of Government Homeland Security Working Group Chair 

National College Football Championship (EOC Manager) 

Emergency Management Accreditation Program (EMAP) (Standards Review Sub-Committee member) 



• 2014

• 2014

• 2013

• 2013

• 2013

• 2012

• 2012

• 2011

• 2011

• 2008

• 2005

Kwa heri Harris, M.A., CEM, MEP 

NCAA Final Four Championship (Emergency Management Workgroup Second Chair and EOC Manager) 

Emergency Management Accreditation Program (EMAP) certification (Accreditation Program Manager) 

International Association of Emergency Managers Certified Emergency Management ( CEM) 

North Central Texas Regional Urban Shield Full Scale Exercise (Staff -EM Liaison to PIO's) 

Southern Methodist University George W. Bush Presidential Center Dedication Ceremony 
(Consultant, Exercise Facilitator and EOC Liaison to Planning Section Chief) 

West Nile Outbreak (City Response Team Member) 

Arlington Tornado Operation (EOC Manager) 

Target Corporation U.S. Big Cities Emergency Management Emerging Leaders Program 

Super Bowl XL V (EOC Manager, Regional Action Team Leader, Full Scale Exercise Director) 

Hurricane Gustav and Ike Shelter Operations (Mass Care Shelter Operation Incident Commander) 

Hurricane Katrina and Rita Shelter Operation (Mass Care Shelter Operation Incident Commander) 

SKILLS/TRAINING/OTHER: 
• EMAP Accreditation Manager Train the Trainer
• CERT Train the Trainer
• Incident Command 300 and 400 Train the Trainer
• HAM Radio operator (KESRJA)
• Master Exercise Practitioner (MEP) certification



REPAC Member Nomination Form
North Central Texas Council of Governments 

Department of Emergency Preparedness 

Name of Nominee: Date:

Title:

Organization:

Mailing Address:

City: State: Zip:

E-Mail: Work Phone:

Cell Phone: Fax:

Relevant work experience (may attach bio and/or documentation):

What contributions could the nominee make to the committee and region?

Current or previous service on any NCTCOG committee and year appointed:

Nominated By: Title:

Signature: Date:

214-626-1781

5/13/2022Matthew Garrett
Director of Safety & Security

Lewisville Independent School District
1565 W. Main Street

75067TXLewisville
972-350-4728garrettms@lisd.net

214-498-4502

Previous REPAC Member 2014-16

I would look for creative ways to bridge th

gap between ISD EM and other regional EM partners and serve with a regional prospective.

Eric Hutmacher

Emergency Management Professional in North

since 2006 and has served in several jurisdictions in different capacities during this time. Currently serving m

year as Director of Safety & Security in LISD.

K-12 Education - Emergency Management



 
 
 

VICE-CHAIR  
SEAT 

 
  



REPAC Member Nomination Form
North Central Texas Council of Governments 

Department of Emergency Preparedness 

Name of Nominee: Date:

Title:

Organization:

Mailing Address:

City: State: Zip:

E-Mail: Work Phone:

Cell Phone: Fax:

Relevant work experience (may attach bio and/or documentation):

What contributions could the nominee make to the committee and region?

Current or previous service on any NCTCOG committee and year appointed:

Nominated By: Title:

Signature: Date:

Parker County EMC/ Fire Marshal

6-7-2022

6/6/2022Cody Powell
Emergency Management Coordinator

Wise County
205 N State Street

76234TXDecatur
940-627-5870cody.powell@co.wise.tx.us

214-908-5269

NTPSURT Technology Officer 2022

Huge contributions in the region and the committee.

Cody has already made many contributions to the region and in his various work on Emergency Management issues across the state.

Sean Hughes

See Attached Resume

Cyber Security Cochair 2022

Vice - Chair



Cody R. Powell 
205 N. State St. 

Decatur Texas, 76234 
cody.powell@co.wise.tx.us 

(214) 908-5269
___________________________________________________________________________________________________________________________________ 

Education: Master of Public Administration, Graduated 2020 
Sam Houston State University  
Concentration in Emergency and Disaster Management 

Bachelor of Applied Science, Graduated 2014 
Wayland Baptist University  
Major Specialization 1:  Fire Science 
Major Specialization 2:  Emergency Medical Technology 

Experience: Emergency Management Coordinator, February 2018-Present 
Wise County, Texas 

 Developed the Wise County Office of Emergency Management as a stand-alone office no longer 
embedded under another department 

 Coordinated the response and recovery for several large-scale incidents and disasters including 
Covid-19 and the February 2021 winter storm as well as several Type 3 fires 

 Appointed by the County Judge as the Wise County Representative to the Regional Emergency 
Preparedness Advisory Council  

 County UAS Program Coordinator and Technology Officer for the North Texas Public Safety 
Unmanned Response Team 

 Appointed to and currently serving as a member of the Disaster Preparedness Advisory 
Committee of the Texas Emergency Management Advisory Council and Chair of the Planning 
Sub-Committee  

 Co-Chair of the Regional Cyber Security Working Group 
 Handled the application, program administration, and compliance reporting for several funding 

programs including Public Assistance, Coronavirus Relief Fund, and the American Rescue Plan 

Recognition in Current Role 
 Recipient of the Texas Association of Counties ‘Making a Difference’ Award 
 Twice nominated as the Person of the Year by the Wise County Messenger 
 Nominated Citizen of the Year by the Wise County Chamber of Commerce 

Firefighter/ Paramedic, February 2007- February 2018 
City of Lewisville, TX  
City of Duncanville, TX 
City of Red Oak, TX 

 Respond to emergency calls including, but not limited to: medical emergencies, fires, and motor 
vehicle accidents 

 Served as a Public Safety Diver with the Lewisville Dive Rescue Team 
 Served on the department safety Committee 
 Served as chairman on OPIQ Committee 
 Served as Tactical Paramedic with Duncanville Police Department SWAT Team 
 Duncanville Fire Department Honor Guard member 
 Duncanville Fire Department Health and Wellness Committee Chairman 



United States Marine Corps, July 2000- January 2006 
 Honorably Discharged 
 Assistant Warehouse Chief- Successfully managed the receiving and distribution of equipment 

and the inventory and control of assets totaling $174,000,000  
 Supervised all personnel assigned to warehouse operations 
 Crew Served Weapons Instructor- Taught the use and operation of crew served weapons to 

Marines in preparation for deployment to Iraq   
 Served as machine gunner for convoy security operations in Fallujah, Iraq protecting supply 

routes in the Al Anbar province  
 Assigned as Ground Safety Manager to ensure safe working environments for all Marines 

assigned to II Marine Expeditionary Force, Camp Lejeune, North Carolina  
 Hazardous Waste Handler- Ensured environmental compliance is maintained in accordance with 

the Commanding General, Marine Corps Base, Camp Lejeune 
 Assigned to Single Marine Program Council to represent the interest of Marines and Sailors 

assigned to Marine Headquarters Group 

Certifications/  TCFP Master Firefighter 
Courses: TDSHS EMT-Paramedic 

TCOLE Intermediate Peace Officer 
Hospital Emergency Response Training for Mass Casualty Incidents 
Ambulance Strike Team/ Medical Task Force Leader  
WMD Hands on Training 
FEMA Professional Development Series 
Multiple FEMA IS Courses  
O-305 All-Hazards Incident Management Team
All-Hazards Resource Unit Leader
All-Hazards Division Supervisor

Military Education: 
   Enlisted Supply Basic Course  Marine Combat Training 
   Ground Safety for Marines Course Hazardous Materials/ Hazardous Waste Course 
   Heavy Machine Gun Course  Driver Improvement Course 
   Anti-Terrorism Awareness Training Principals of Instruction 
   Personal Financial Management Fundamentals of Leadership 
   Terrorism Awareness for Marines Corrections Supervisor 
   Introduction to Combat Intelligence Combat Life Saver 

Military Awards: 
   Navy and Marine Corps Achievement Medal (Gold Star in Lieu of Second Award) 
   Selected Marine Corps Reserve Medal for Good Conduct (Second Award) 
   Iraqi Campaign Medal 
   Global War on Terrorism Service and Support Medal 
   National Defense Medal 
   Armed Forces Reserve Medal for Mobilization 
   Sea Service Deployment Ribbon 
   Certificate of Commendation 
   Meritorious Mast 
   Multiple Certificates of Appreciation  

Conference Presentations: 
2022 County Risk Management Conference- The Possibility of Drones: Leveraging Public Safety UAS for Risk 
Management Applications 
2021 Emergency Management Association of Texas- How the Search for a Public Information Dashboard led to a 
Comprehensive Emergency Management Solution 
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REPAC Member Nomination Form
North Central Texas Council of Governments 

Department of Emergency Preparedness 

Name of Nominee: Date:

Title:

Organization:

Mailing Address:

City: State: Zip:

E-Mail: Work Phone:

Cell Phone: Fax:

Relevant work experience (may attach bio and/or documentation):

What contributions could the nominee make to the committee and region?

Current or previous service on any NCTCOG committee and year appointed:

Nominated By: Title:

Signature: Date:

y Project Administrator

July 5, 2022

7/5/2022Michael Baldwin
Captain/Assistant EMC

City of Weatherford Fire/Emergency Management
303 Palo Pinto ST

76086TXWeatherford
817-598-4392mbaldwin@weatherfordtx.gov

682-288-5311

His experience working with multiple

committees within his jurisdiction, multi-faceted professional skillset, and an understanding of where rural direction is needed.

Eric Gildersleeve

See attached bio.

Public Safety Interoperability Working Group - General Member

Fire Department and Emergency Management
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DELVON RAY CAMPBELL 

QUALIFICATIONS 

As the Chief of Police for the Decatur Police Department I have duties that include 
supervision and evaluation of all forty three full time and reserve personnel, coordinate 
staffing, investigating employee misconduct and take the appropriate actions needed.  I 
assist in revising and updating department policies, and stay current of state laws and 
department policies.  It is my job to prepare, process, and maintain a variety of written 
reports and records pertaining to assigned activities including daily, weekly, monthly, 
and yearly activity reports.  I review incident reports, required forms, summons, records, 
and related documents prepared by subordinates to ensure accuracy and timely 
completion.  I oversee the selection and hiring of assigned personnel, train and evaluate 
assigned personnel, assist with training and orientation of new employees, provide 
training, guidance, and counseling to assigned personnel, complete employee 
performance evaluations and reviews as required.  I also insure the promotion and career 
development of subordinates.  I prepare reports for the City Manager and prepare and 
maintain the department’s budget (3.29 million).  I oversee all aspects of the department 
including patrol, communications, investigations, school resource officers, and reserve 
officers. Computer skills that I routinely use in this position include Microsoft Excel, 
Word, and Power Point.  

I currently serve as an assessor for the Texas Police Chiefs Association Law 
Enforcement Agency Best Practices Recognition Program. The Best Practices were 
carefully developed by Texas Law Enforcement professionals to assist agencies in the 
efficient and effective delivery of service, the reduction of risk and the protection of 
individual’s rights.  This requires an understanding of all 166 Best Practice Policies.  I 
travel all across Texas from agency to agency as times arises to ensure compliance with 
the agencies involved in the recognition process.   

In 2009 with the backing of Retired Chief of Police, Rex Hoskins, I started the first 
Citizen’s Police Academy.  Since that time the department has held sixteen classes in 
which over 100 citizens from the city and county have completed the training.  This has 
lead to the creation of the Decatur Citizens Police Academy Alumni Association and the 
Citizens on Patrol.   

I have served as President and Vice President for the Texas Citizens on Patrol 
Association.  During this time I was able to work with other citizens programs across the 
State of Texas with a goal to promote and grow the working relationships between the 
police departments and its citizens.  Due to my work with the association I am 
distinguished as a Lifetime Member.   

During my time at the Decatur Police Department I have started and promoted many of 
the programs that the department operates today.  Programs such as the Explorer Post # 
5307 was started in 2005, Citizens Police programs in 2009, Summer Vacation with 
Decatur PD in 2017, and along with our administrative assistant the Santa Cops Program 
in 2006.  I have served as President of the Departments non-profit Back the Blue 



Scholarship Fund that has provided over $31k dollars to local seniors since 2014.   I have 
written numerous grants in which the department has received over $500k dollars in 
grant monies.  These grants were used to purchase equipment such as child id kits, 
vehicles, fingerprint machines, and a texting and driving simulator for the S.T.A.R.S 
(Stop Texting and Recognize Safety) initiative.     

In my 22 year career in law enforcement I have been blessed to have been able to serve 
and learn from some of the finest men and women in the profession.  During this time I 
have been certified as an EMT-B and also as a Firefighter.  These two professions along 
with the law enforcement career has provided me ample opportunities to continue to 
learn and give back to my community.  I have experience in Incident Command and 
Hazmat training.  I have attended numerous Leadership training courses, and received 
my Bachelor’s Degree in Criminal Justice Administration.  I have served as a Team 
Leader in the Decatur and Bridgeport Joint SWAT Team.  I am currently enrolled in the 
Certified Public Managers Course through Texas State University.  I have had the 
privilege to serve on the North Central Texas Council of Government Regional 
Emergency Preparedness Advisory Committee (REPAC) since 2019.    I have an ability 
to connect with people and develop a good working relationship with coworkers and the 
public (interpersonal skills).   

EMPLOYMENT 

CHIEF OF POLICE             (JAN. 2021 – PRESENT) 
Decatur Police Department  
Responsibilities:  This position oversees all aspects of the Decatur Police Department  
on a daily basis.  Preparing annual reports, making presentations to other departments,  
and to the city council.  The Captain is second in command and reports only to the Chief 
of Police.   

CAPTAIN             (AUG. 2019 – DEC. 2020) 
Decatur Police Department  
Responsibilities:  This position oversees all aspects of the Decatur Police Department  
on a daily basis.  Preparing annual reports, making presentations to other departments,  
and to the city council.  The Captain is second in command and reports only to the Chief 
of Police.   

LIEUTENANT             (MAR. 2016 – JUL. 2019) 
Decatur Police Department 
Responsibilities:  Oversee the day to day functions of the entire police department.  This  
includes scheduling, creation of policies, and ensure compliance with Texas Police Chiefs 
Best Practice Program. Includes investigations of Internal Affair cases, and adherence of  
policies by all employees.  Requires to fill in as Acting Chief of Police when the need  
arises.   Assist in preparing daily, monthly, yearly and budget reports for the Chief of  
Police and City Council.   



PATROL SERGEANT (NOV. 2006 – MAR. 2016) 
Decatur Police Department 
Responsibilities: Supervise shift maintaining a good working environment, review and 
inspect officer’s reports for clarity, and preform evaluations, conduct and coordinate 
department training including annual training courses and firearm qualifications. 
Oversee the Citizens on Patrol, Citizens Police Academy, Citizens Police Academy 
Alumni Association, and Explorer Post #5307 

PATROL OFFICER  (MAY 2002 – NOV. 2006) 
Decatur Police Department 
Responsibilities: Respond and investigate all types of calls to include DWI, child abuse, 
family violence, warrant service, accident investigation, and routine traffic stops. Also to 
stay abreast of changes in Texas law, department policies, and maintain continuing 
education from various colleges and in-services. 

Patrol Deputy         (Jan 2000 – May 2002) 
Wise County Sheriff’s Department 
Investigate crimes, interview witnesses, complainants, and victims; and gather physical 
evidence and preserve for court; conduct follow up investigations as needed.  Enforce all 
felony and misdemeanor laws, apprehend, arrest and detain criminal suspects and law 
violators when necessary, and follow proper procedures when making arrests.  Serve 
warrants, summons, subpoenas, civil and other official papers. 

ADJUNCT INSTRUCTOR (2008 - 2009) 
Weatherford College 
Responsibilities: Prepare lesson plans and teach police academy classes. 

Texas State University            (2018 – Present) 
Instructor for School Based Law Enforcement Training 

North Central Texas Council of Government – BPOA               (2020 – Present) 
Responsibilities: Prepare lesson plans and teach police academy classes. 

EDUCATION 

Graduated, Bowie High School, 1998 

Tarleton State University, 31 credit hours of general course study   (1998 – 1999) 

Columbia Southern University, Bachelor of Science Criminal Justice 
Administration            (2017 – 2019) 

Texas State University, Certified Public Managers Course           (2022 – Present) 

Columbia Southern University, Servant Leadership     (2018) 

Law Enforcement Management Institute of Texas, Sam Houston State University 



Leadership Command College, Graduating Class #66      (2009 – 2011) 

National Institute of Justice, NLECTC Small, Rural, Tribal, and Border Regional 
Center Institute, Coronada, CA           (2010) 

Criminal justice and law enforcement training totaling 3600 + hours, including 
training from Texas A&M University, Texas Women’s University,  Collin 
County Community College, Weatherford College, Tarrant County Junior 
College, Sam Houston State University, Texas State University and Columbia 
Southern University.  

Emergency management training from the Federal Emergency Management 
Agency (FEMA). 

Tarrant County Junior College Fire Academy, 2005 

Wise County EMS, Emergency Medical Technician, 2003 

Weatherford College Police Academy, 2000 

LICENSES & CERTIFICATES 

$ Master Peace Officer 
$ TCOLE Instructor 
$ Texas School Safety Instructor (SBLE – Texas State University) 
$ Emergency Driving Instructor 
$ Civilian Response to Active Shooter Instructor 
$ Stop the Bleed Instructor 
$ SFST Instructor 
$ Mobile Video Instructor 
$ Self Defense Instructor 
$ TCIC/NCIC Associate Instructor 
$ Firearms Instructor 
$ Basic Firefighter Commission 
$ Advanced Firefighter-Texas Volunteer Firefighters and Fire Marshal 
$ Accredited Advanced Firefighter- Texas Volunteer Firefighters and Fire 

Marshal 
$ Texas Department of Health EMT-B 
$ Certified International Police Mountain Bike Officer 
$ Incident Command System (ICS) 
$ Nation Incident Management System (NIMS) 
$ Command Staff Leadership 
$ Terrorism & Homeland Security 
$ Background Investigator 
$ Recognition, Investigation and Prevention of Child Abuse 
$ Crime Scene Search 
$ Spanish for Law Enforcement 
$ Standardized Field Sobriety Testing - Practitioner 



$ DWI Enforcement 
$ Leadership Training 
$ Servant Leadership (Institute for Law Enforcement Administration) 
$ Sig Sauer Armorer P320 Pistol 
$ Sig Sauer Armorer MCX and MPX Rifle 
$ And many other certifications 
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