
Just Dig Once
A policy solution to exorbitant construction costs 
associated with broadband infrastructure
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NCTCOG Involvement

Regional Transportation Council (RTC) Action:
1. MOUs 
2. RTC incentivization with Transportation Development Credits

Broadband Deployment Projects:
1. Telecommuting as a Transportation Mode
2. Intelligent Transportation Systems

Regional Dig Once Coordination Committee:
1. Increased municipal broadband deployment in the region
2. Agencies involved
3. Agencies left out



The Municipal Perspective

Benefits to Public Agencies:

1. Cost Savings

2. Redundancy and Additional 

Conduit

3. Last Mile Support



The Dallas County Broadband Plan

1. October 2022 – CTC presents “The Dallas County Fiber & Digital Equity Strategic 
Plan.”

2. November 2022 – The position of Broadband Manager is created and filled.
3. December 2022 – Recurring stakeholder meetings are established.
4. January 2023 – Dallas County partners with the City of Dallas, DISD, and SHA for the 

2023 ACP Outreach Grant Program.
5. March 2023 – The FCC awards the largest ACP Outreach Grant Program allocation in 

the State to the City of Dallas partnership - $700k.
6. April 2023 – Dallas County launches the Bilingual ACP Enrollment Campaign and Call 

Center.
7. May 2023 – The Dallas County Broadband Digital Equity Infrastructure RFP is issued.
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